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THE
SUSTAINABILITY
HANDBOOK
Based on new book from the R

Environmental Law Institute
(late summer):

The Sustainability Handbook—

The Complete Management Guide to Achieving
Social, Economic and Environmental Responsibility

(Reserve book at www.WBlackburnConsulting.com)
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Practical Considerations in Measuring
Sustainablility Performance

I Goal and indicator concepts
1 Types of goals; setting goals
1 Types of indicators; selecting indicators

1 Use of complementary goals and
Indicators




What is the difference among
Indicators, metrics, and goals?










Multl-year gozals
- Colleciive directlornzl gozals

- Z2ro goals

Irnplied goals
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Considerations In Seting
Sustainapillty Goals

Part of Stra'ng olainning, furtnering ir
T obieer
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Considerailons in Setiing

Sustainapility Goals—cont’d ‘
Starenolder support

Fesistant o garnesrnansnip, llusory
results \
Clear aiccountapility mecnanisrms, —
admm]s iraitive roles (guidance, reporiing,
2ic.) e
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Setilng Values of Metric Gozls

E Historical rate of Irmprovernent
E niernal or external bencnrmeriing
E [rmpact of planned projects

B Roll-up estirnates from business units—
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ner Types of Susialnaollity Indic
S50 14031
o Conditlon Indicators
o Performarice indicators
- Operational (primary desired oLt
\/Jrlmclymemr (supportive elemer
aS cost, personnel, training, audit
malnienance, eic.)
Leading vs. lagging Indicators
Absoluie vs, ratlo meirics
[Intensiiles (los./unit), efficiencies (Units/|
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Progress
M easures

Recordable
Injury Rate

WESENEIES
Exceedances

% Staff
Trained
on Diversity

Budget
Performance
(%
Favorable)
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Perfor mance L evel Calculations ‘
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Thresnold measurernent questions

Wro?
Wriat?
Wren?

Wrere? \

Why? -

Flow ourdensorna?
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Felevarnice o opjec
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scope and locatlon of operailons covered

— AP X
Fesistance to lllusory resulis

\
Clarity e
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Sultapllity for pencrimarking
Opstacles o Intended use

Feliaoility of Informaition source

\

R

S

/7

A



-low ¢
Incic

2 a varlous goals ar
ators pe used togetner f




Cornplementary Goals and Indicators

E Multiple goals to eliminzaie undesiraole
resulis of incdividual goals

E Meiric, Initlative, and descripilve indicaiors
£

Used togeiner \
F Env. & soclal goals linked to financial T~
oenefits

S
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Target 2005
Reduction Target Savings and
Parameter (%) Cost Avoidance
($ million)




Cornplementary Goals and Indicat
--cont'd.
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Indicators across supoply cnairn

E Cause and effect Indicators







Cornplementary Goals and Indicato
--cont'd.
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Indicators across supply cnain
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Cornplementary Goals and Indicat
--cont'd.
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E |ndicators across supply chain

F Cause and effect Indicators

F |Indicaiors by stage of process

U)

E Indicators oy stage of grogreaur
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Otrier ways of rneasuring
Orogress on managernernt
S5Ysiems’?

L/)
U)
"




Component Level

(Stakeholder(s))

Cornpliarce
(Reqgulators/
Sharenolders)

B

Employ “Best H& S
Preactices’

(Above+ employees

\
ﬂ —

-Other cornpanies
-Cornrnunity
(Above+ other
cornpeanieseand the
larger cornrnunity)

Objective(s)

-Avoid fines and
penalties

Apove-r
-Dramatically reduce

accidents

All Above +
-Sharewitn other
cormparnies

- Compnunity sefety
imoroves

WIEr J

\WIEEEEES)

-Cormnpliance audits
-Actual fing/penalty
level

-Accident/injury rates
-Productivity
-Ermployee szt
SUrveys

tisfaction

-Indirect — press, eaze
of permitting etc

o Jr 2ur) MatUrity:

ty Exarnple

Economic Value

-Avoicled cost

anoye
- Other cornpariies
cormrunity realize
=awvings

-INew business
opportunity?

Social Value

-Sormneincreasein

worker well- being?

-

- Irnproved quelity of
wor - life
- Employeemorale

-Feawer ac
injuries eJ
-Emoloy 0/
rmor el &7
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