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Basis for Book

1 25 years at Baxter (EHS and sustainability
leader)

1 CERES relationship

1 GRI stakeholder counsel and committees
1 |SO social responsibility working group

1 ABA sustainable development subcomm.
1 MBA lecturer/advisor




Creating the Sustainable Company:
A Few Topics

1. Operationalizing sustainability
e Defining the vision
e Strategic planning

2. Business-NGO relationship




Defining tne Visior
7?0uestions?

E \Wnat clo we want to acrijeya?

E How snould we acrnijeve [i7
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e Sustainapility Policy)

[t Is within the bestint erears of our cornparly and society as a wriole that our
along ej' a'th 0 Sl JS il erlOJJJF/ To that end, we will strive
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to acnieve tne fo
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owing vision of performearice:

1. Econornic success: tne wise use of financlal resourc
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2. Cornparny Econormic Prosperity
Our pusiness is positioned to survive and prosper econorniceally. T

p. Community Economic Prosperity
J

We are nelping our cormmurnity survive and prosger 2oulaemmes epy—

A




N
2
Q
o
&
—
(®
W
©
Q
>
v
O

\
—
(®
W

©
@
( J

t for people

o, FRespect for Employees
We trezt our err Io/,u r

r = respectful, falr, non-exploitative way, e"
regeird to compe nsation and penefii fr
L /

[
3, JrOffJOFJOfJ aln] fJ(J operl, corl

cizlogue witn rmanagerm &) s} olvernent in decision-rmakin 105 Worgin dmoms
that are safe, healthy and non-coercive; rJJ'J 5 of association, oJJegu/e JJerge ning
ancd privacy; employment-termination practices; arncd work-life balance.

0. Diversity, Fair Hiring Practices

We promote diversity and use hiring practices that are far, responsible, nor-
discriminzaitory, and non-exploitative for our employees, o board merm) ners, and
suppliers.

C. Pesoonsiole Goverris

We rnanzge our risks pro Jerl/ L
our pusiness In a waly that is eif

(\

se our ecoriomic power responsioly and opera
el 21

. Respect for Stakenolders
We are transparent, respectful and fair to loczl ooouJauom, investors, suppliers
and otner staicenolders outside our OrJrlﬂ zaiflon whno ey pe affectec d 'r/ our \
operations. We work collaporatively with our cornrmunities to ennance tne well-
neing of others
Fair Dealing With Customers S——
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tn

respecting their p vclg/, and providing thern safe and effeciive orr clLigicl 21/
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3. Environrental responsipility: resp
meanagement and use of natural resources {
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2. Resource Conservaiior
\/\/e conserve our use of naiural resources to ine exient praciicaole,
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0. Wasie Preveni]
We reduce to the exient praciic rloP 're VOolurm e ar nel degree of E‘CIrrJ
we generate from our operations, and handle therm in 2 safe, |

way to rminirnize tnelr environrmenial effecis,
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c. Environmental Risk Conirol and Restoration

We rninirnize the risi of spills and other oowrmrlH/ nzrrnful environrmental incidents,
restore the environrment where darmaged py us, and ennzance it to petter support
olodiversity.

cl. Supply Chain lrnpacts —
We wori with otfiers in our supply chzin to nelp rJ\/JrQnrrHJ[cll irnpzacts and —
ated witn our groducts and services
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risks assoc e re,l ed and orooerI/ controllec.
o, Collaboration Witn Cornrmunities -

We collaporate witn our cornrmunities to grotect and erfﬂvﬂme crvirornrnerii,




Exarnples of Economic {
Topics

cales Deot and interest Cormnrnurnity donzations
Profits Wages Taes

Dividends Market snare Tew supsiclies

Ceazn flow Retained earnings Local purcnzsing \
& D Invesiment Liaoilitles Credit raiing

Capital expendiiures  Ret

(_

Irn on Invesiment  Brand strengin T
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Ethics Workplace sefety Ernployee shared] values

Product usefulness Corporeie governarnce Ernployee work-life balance
Procluct quality Ernployee relations Flurnen ri jr ts (security policies, &tc.)
Procluct sefety Procluct lzeling Fair eclvertising and lebeling
Union reletions Board civersity Irnpects on locel cultures

Proclucer responsinility Supplier diversity Ernployee diversity

Conzurner privacy Ernployee privecy Ernployee training and developrnent
Ernergency preparecness Nor-cliscri mlra tion pOJJf £S Ernployee wellness prograrms

Child lzbor Cornrrurity outrezsch Ernployee essigtance programs
Forced lanor Ernployrnert Ernployee turnover

Disciplinery practic Transpearent public reporting Ernployee layoff policies

Flexiple work ogtions Dependent care benefits Anti-<& /uaJ Nerzssrnernt policies
Charitele conztions Bribery and corruption Folitical contributions

Antitrust prectices Securities reguletion rlelping the dizzcvarieaged
Occupetional nezlth Industrizl hygiene Food procluct nutrition

Bioterrorism Worker violence Support for cornrmunity < rv]r*f\
Indoor air pollution Indigenous rignts Access to nealthceare by the poor

Legel cornpliznce concerning the ebove topics

R
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Some Opservations ApoLt
Business and sSustainaoility {
Susialnapility 1s not enout one ining. ‘

Fesources: wise management of ecornormic \
and naiural resources, ancl T

things. I —
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Drivers

The Drivers

A cnarmnplorn/leader

Approzch for selling
rmarneagernert on
sustainapility

Accountability
rmecnanisms

Figure 4.1 Sustainabiit Opeating System (S.(5.)
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reporting progress



Continual Improvernent Cycle
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Structural Elerments

I fmrnmowr/lee ‘Jer: S
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B Core Tezun: olanning, promotion, education

B Deployment Tearn: internal rollout and feedpack \

E Feport Distriputors Network: external cornrnunication arcl

feedback —

B Board oversignt cornrmitiez: nigh level oversignt of SOS
performeance and effectiveness ———
—
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OrfIFnUn cetl ons
Cornrnunity Felzi orJJ

ENVi rQnmrm[, rlezltn & Zefety

Finerice
Goverrnzarnce
Flurrzrn Fesources
L ey
rllrrrjngrJJ/ Looly Chizir
A few Key Dusiness units

[

-

0 Consicler

DEPLOYMENT TEANM
Core Tearn olus:

Enginesring
Marnufzacturing
Quelity

Fesearch & Developrrert
Fi<ic Mearnzgerrent

Sales & Marketing/Distrioution

Security

REFORT DISTRIBUTORS N

Business Daveloprnernt
Cornrnuniceti ons
Governrnent Affairs
Investor Reletions

ETWORY. \

\
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2. Straieg] Plarnning
ouesions?

)
(
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® Who should be included in the planning
process and how should they be

organized?
E Wnat informaitlon ancd grocesses snolld pe \
considered in planning? —~—
T
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Talent rmanagermnent review and planning

Pre-olanning Acilviiles

Usiness performence ancd goals

UC’

Blg picture review (sustainanllity risx«s and trends,
incusiry projections, scenario planning, eic.)

takenolder and managernent feedpack
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Plarnning Process

SWOT \HrlJ/JJL around sustainapllity trencds: ‘

ran irnporiarice

rani priority of sustainability topics, objectives

ancd goals to cornpany
Incorgorate nign-priority
JIJEQIJHHOJJJF/ initlatives into \
cormpearny sirat plar
\
Allgn olarnning norizontally and veriically
[
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Cornrmorn Business
Threats & Opporiuniiies

-Legz -Productivity, cost
-E

~Flneancial

mployee relations

-Peputationzl -Peputation
-Cornpetitive -License to gperate, commun]ty appes]
-Operafionzl -Seles, new markets, custormer f'OO:‘cJ\

-lrnovettior, new products zind services T
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Cornrrunications/ Digital
Divide

Wiclening Prosperity G
(Flealtn, Income,

Servlges)

rlO

Population Growth
Increased Imrmigration;

Lower Fertility in
lzlized INati

ﬂ)
O

(ors

Urbanization
Over-consurnption of

resolrces

Dec Soll Quality

zore Depletion

clining <

Declining Corporate

Credinility

Greer rorlu £
Green Marketing/Labelir
Greern Product Certificatior

Fise in Socially

Fespornsiple Investing

Investor Corncerns about
Corporate Governarce

Increasead Dernancds for

Transparency/ Puolic

Reporiing

Growing Power of \

NGOs/CSO0s
Increasing G
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| 2550053 o Sustalnaole Products

Custorners will pay rnore for added
nygiene- and nealin-related groduc
living environrment, and for lower Ji

Products and ﬁr\/J es for the poor must prealk parriers
or cost/pricing either througn low volurme per unit or low-
cost 0p Srafions.

Vlziny custormners will awvoid oroducts witn a
nignly opuolicized social or Srvironmental stlgrne.

\

(|
d rnarreting

ors, 1o 1o Dihlr —
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Drivers

The Drivers

A cnarmnplorn/leader

Approzch for selling
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$5s-NGO Relailonsnio







Dernocratic vs. self-apgointed {

Covernmeni-supporied vs. non-governmeni-supooried

Nortr vs. soutrn
Direct acilon vs. indirect action vs. cooperative actior

Carnpalyn vs. ogerationzl \

Solo vs. coalition —

Broacl scope vs. rarrow scope







Engac
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ing witn NGOs

erigagernernt principles
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Wy Staenolder Engagernent Often Falls:
Cornmon Proolerns witn Puplic Participation on
Environrental I1ssues in tne UK

Too worried apout conirolling outcorne

Poor uncerstancding of engagerner

ﬂ)

tecrinicu

Inziclequaie staged evaluation of process arc
OUToLI

Low awareress of engagernent peneflis
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ing witn NGOs

engagement principles




Follow rmocdlel

Engac

RUoD eloows
Conduct an NG

ing witn NGOs

engagement principles

O Impzct Assessrriernt
\
IS



Endaging wiin NGOs

Follow rmodel engagement principles
Rub eloows

Conduct an NGO Impact Assessment
=veallaie NGO i







Endaging wiin NGOs

Follow rmodel engagement principles

Rub elpows

Conduct an NGO Impact Assessment
Evaluate NGO fit

Decide individual NGOs vs. panel
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Endaging wiin NGOs

Follow rmodel engagement principles {

Rub elpows

Conduct an NGO Impact Assessment
Evaluate NGO fit

Decide individual NGOs vs. panel
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Consider relationsnip witn industry peers \
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Conduct an NGO Impact As:
Evaluate NGO fit
Decide individual NGOs vs. panel
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Consmler relationsnip with industry peers

Play to the gallery T
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Assess NGO resources
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Book: Tne Sustainaoility Handooor—
The Complete Management Guide
to Social, Economic ancd
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Environmental Responsioility
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| Planning

E Who should be included in the planning process

and how should they be organized?

E What information and processes should be
considered in planning? \

F Hlow snould the plans —
ne designed?
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Employee
Objectives
Build the best global

team in our industry

telent znd learning 2cross

2
2

orfipany to JHJOFO\/E‘ ousiness

fl[‘ oper two-wszy
cornrnunication

—a

Create ar environrmert that
motivaites, cdevelogs and rewards
inclividuals for living the cornpary's
shared values and achieving

Ensure safety in the workplace

Financial
(Investor/Lender)
Objectives
Deliver significant
shareholder return

Achieve profitable, sustainable,

and capital-efficient growtn targets
in sales, earnings per share, cash
flow and rmarging

=
<
@

sttargeted funds in R& D and

itel projects to drive lorig-term
sustainzble growth while balancing
hort-terrn cornrnitrnents

«Q 0 Q

returns that exceed ’re average
for our industry

Irnprove cost efficizncy by
achieving targets for days sales
outstanding, inventory turns, znc
costs of supplies and travel

Supply Chain
(Customer/Supplier)
Objectives
Create sustainable
win-win
customer relationships

Caonsistently evaluzte and rneet
agreed custorner and procduct-
quality requirernents

Caontinually iclent
of current auncl fu

I/ unrnet needs
ure custorners

ch innovative
vices to meet
uzlity zincl

Develop zrd ]EL
products and ser
custorner, produ St
financial needs

Citizenship
(Community/
Government)

Objectives

Improve lives in local
global communities

Establish the compzny as a
cormnrmunity leacler

luce waste ancd achisve
eted irmnproved efficiencies in
rgy, packaging and water

P

g

(—ir
Q) By
O

«©

k'L‘

ner
Ise

Increase global & cJes\:f‘F@\rur\
products so as to improve the
f liv

quality of A

—

-

Increase the IW_—

fourication grants to [

a2 O1)S, especially those

*nevv locations

B



Balanced Scorecard Objectives
Financia Supply Chain | Citizenship

(Investor/ (Customer/ (Community/
L ender) Supplier) Government)
\ < .
’ /
2
/
’ P P
/ /
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Employee
Objectives
Build a more effective EHS
program to better protect,

develop and respect
employees

srrertt gl
reiring

()
5‘_
@
jun)
5‘_
Y
Al
G
- 0
@
%)
o= @

Progranms
Strengthen programs for developing
= sC

HS persorinel

M

Prormote a healthy work-life balance

Sustainably irnprove safety
perforrnance arnd culture to
toward world class results

<

drive

Financial
(Investor/Lender)
Objectives
Improve EHS operational
excellence through a risk-
based, value-focused
approach

Irnplernent integratec
mrlm,cyrrwmr systerns ¢
with 15O 14001 ancl C HSAS
18001

Strengthern EFS risk managernent
tools and prograrms

Irnprove spe
< C

of PH S pro

Irnprove the EFS strategic
planning process

Help identify and achieve
opportunities for business savings
and irmprovec ;

d
(see env. object

Supply Chain
(Customer/Supplier)
Objectives
Anticipate and align EHS
initiatives with the needs of
external customers and
suppliers to create better
customer outcomes

n2

trengthen pro

cesses

J’_'
JHJEOJHOHF

gathering and responcd
frorn custormners on the EFS
aspects of our products and
services

znd tools for

Improve processes
in procuct design

considering EHS |
and developrnert

strengthen cormnpliznce with
uropean packaging i
ctronic take-pack laws

m

@
LD

Expand prograrms for a
and irnproving supplier ser

to ErlS Issues

Improve
rneterial
supplies a

fuilfi
SE)

C

Citizenship
(Community/
Government)

Objectives

Reduce the environmental
impact of our operations
and better engage our key
external stakeholders

Achieve targeted improvernerts
in the eco-efficiency of
operations regarding energy,
weiter, hazardous and
nornfa erdous waste,

and packaging

Enhance comrunications to
and frorn internzal and externzl
stakeholders




Strategic Objective

GOAL: Less than 0.10 lost

tirne cases z
recordable cas
tirne ermployees

Tactic/Project/Activity

Fe\ Jevv 6 top- QOOOfELJrJJF/

Responsible
Team/I ndividual Scnedu’e

Rislk Azs essme‘mt Teearr
(Torn Blanco, leader)

Tool developrnent:
-Define needs- Feb 1
-Draft tool- May 1
-Final tool- July 1

Tool deployrnent:
~Training mat'ls-Aug. 1

-Pilot test-Sept |5
-Cornrunicate final-Nov
rngorJ EFS (Tanya Field implernentation:
Brown) -Regional training-
3'13]!’1@55 Unit A EFIS Deg _l

(Sue Green)

ites per qua [e‘ teirting
eJmmng of next year

Corporate EHS (Sarr Develop plan:
Bluz) Identify sites- Jan 15
-Develop review

process- Mar.l \
Deploy process:

-Train regional znd
divisional reviewers-
April 15

—

Site Review Tearms ( ee rn Field Jmolemﬂ' iciimIgE
Igf:rll_rcrljegsjl [: pe identified by Ce ,ﬁ,.p.,..parr:-m
ocl Dllle

ontn Julyl-

ne O'—‘f m
_44¢



