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Based on new book from the Environmental
Law Institute (early summer):

The Sustainability Handbook—

The Complete Management Guide to Achieving
Economic, Social and Environmental Responsibility




Drivers

Figure 4.1 Sustainabiit Opeating System (S.(5.)
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Continual Improvement Cycle

(Repeated, sustainable quantum leaps in performance.)
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e Sustainapility Policy)

[t Is within the bestint erears of our cornparly and society as a wriole that our
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1. Econornic success: tne wise use of financlal resourc
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2. Cornparny Econormic Prosperity
Our pusiness is positioned to survive and prosper econorniceally. T

p. Community Economic Prosperity
J

We are nelping our cormmurnity survive and prosger 2oulaemmes epy—
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t for people

o, FRespect for Employees
We trezt our err Io/,u r

r = respectful, falr, non-exploitative way, e"
regeird to compe nsation and penefii fr
L /

[
3, JrOffJOFJOfJ aln] fJ(J operl, corl

cizlogue witn rmanagerm &) s} olvernent in decision-rmakin 105 Worgin dmoms
that are safe, healthy and non-coercive; rJJ'J 5 of association, oJJegu/e JJerge ning
ancd privacy; employment-termination practices; arncd work-life balance.

0. Diversity, Fair Hiring Practices

We promote diversity and use hiring practices that are far, responsible, nor-
discriminzaitory, and non-exploitative for our employees, o board merm) ners, and
suppliers.

C. Pesoonsiole Goverris
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. Respect for Stakenolders
We are transparent, respectful and fair to loczl ooouJauom, investors, suppliers
and otner staicenolders outside our OrJrlﬂ zaiflon whno ey pe affectec d 'r/ our \
operations. We work collaporatively with our cornrmunities to ennance tne well-
neing of others
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3. Environrental responsipility: resp
meanagement and use of natural resources {
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2. Resource Conservaiior
\/\/e conserve our use of naiural resources to ine exient praciicaole,
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0. Wasie Preveni]
We reduce to the exient praciic rloP 're VOolurm e ar nel degree of E‘CIrrJ
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way to rminirnize tnelr environrmenial effecis,
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c. Environmental Risk Conirol and Restoration

We rninirnize the risi of spills and other oowrmrlH/ nzrrnful environrmental incidents,
restore the environrment where darmaged py us, and ennzance it to petter support
olodiversity.

cl. Supply Chain lrnpacts —
We wori with otfiers in our supply chzin to nelp rJ\/JrQnrrHJ[cll irnpzacts and —
ated witn our groducts and services
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risks assoc e re,l ed and orooerI/ controllec.
o, Collaboration Witn Cornrmunities -

We collaporate witn our cornrmunities to grotect and erfﬂvﬂme crvirornrnerii,




Some Opservations ApoLt
Business and sSustainaoility {
Susialnapility 1s not enout one ining. ‘

Susitalnapility Is aoout inforrmed nolisiic olanning
'or Jorg terrn survival and well-neing to ne
nieved py focusing or resources arnd respect

Fesources: wise management of ecornormic \
ancd neitural resources, and T
Respect: respect for people and oiner living
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Reconfirm (and exiend) ine CEO's visior

Offer visiorn towerd sustainaoility

Link witn ousiness opjeciives

Introcluce SOS

Presearnt ousiness case for S0OS
Crezie sense of urgericy
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Whnat You Do If Tney Slam the Door In Your Face:
some ‘Military’ Solutlons {
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3. Retreat rearrn and re-attack

I, seel reinforcernents, i

5. Callin the oig guns
6. Creaie a slege e
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Whnat You Do If Tney Slam tnhe Door In Your
some ‘Military’ Solutions—cont'd. {

7. Bulld a Trojan Horse and welt for it to e pulled

Insicle tne fortress

8. Refreat and recrult anotner army o aftacy

9.

(

Cultivate peace and walt for the next gooc
OpPOrIUNILY To attack \

10. Slowly infllirate
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Structural Elerments
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B Core Tezun: olanning, promotion, education

B Deployment Tearn: internal rollout and feedpack \

E Feport Distriputors Network: external cornrnunication arcl

feedback —

B Board oversignt cornrmitiez: nigh level oversignt of SOS
performeance and effectiveness ———
—
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OrfIFnUn cetl ons
Cornrnunity Felzi orJJ
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Finerice
Goverrnzarnce
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Plarnning Process

1. J\/\/Orr\mrlJ/JJ; arolnd sustalnaoility ‘
trencls; ran< importarce
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Cornrmorn Business
Threats & Opporiuniiies

-Legzl -Productivity, cost
-E

~Flneancial

mployee relations

-Peputationzl -Peputation
-Cornpetitive -License to uperaie, commun]ty appes]
-Operational -Sales, new markets, custorner appea

-lrnovetion, new products zind services T




Growtn in Globzl Fossil Fuel Depletion Extended Producer
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Plarnning Process

SWOT Analysis around sustainapility ‘
trends; rank importance

Feany priority of susitainaollity topics,
opjecilves and gozls to cornpzrny

Incorporate high-priority sustainzapility \
initiztives into cornpany strat plan —
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Allgn planning norizoniallyaccveriestty —






