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Based on new book from the Environmental
Law Institute (early summer):

The Sustainability Handbook—

The Complete Management Guide to Achieving
Economic, Social and Environmental Responsibility
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Practical Considerations In
Measuring Sustainability
Performance

1 Goal and indicator concepts

'ypes of goals; setting goals

'ypes of indicators; selecting
indicators

1 Use of complementary goals and
indicators

1 Research ideas
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Other Types of Goals

1 Multi-year goals
- Collective directional goals
- Zero goals

1 Implied goals




Considerations in Setting
Sustainability Goals

1 Part of strategic planning, furthering the
desired objective

1 Not too many, not too few

1 SMART: simple, measurable, achievable,
relevant, time-based

1 Clear and elevating




Considerations in Setting
Sustainability Goals—cont'd

1 Stakeholder support

1 Resistant to gamesmanship, illusory
results

1 Clear accountability mechanisms,
administrative roles (guidance, reporting,
etc.)




Setting Values of Metric Goals

1 Historical rate of improvement

1 Internal or external benchmarking

1 [mpact of planned projects

1 Roll-up estimates from business units

1 Expert estimate




Other Types of Sustainability Indicators

1 |1SO 14031
« (Condition indicators
« Performance indictors
- Operational (primary desired outcome)
- Management (supportive elements such
as cost, personnel, training, audits,
maintenance, training, etc.)

1 | eading vs. lagging indicators

1 Absolute vs. ratio metrics
[intensities (Ibs./unit), efficiencies (units/Ib.), etc. |

1 [ndexes




Calculating a Performance Index Score

Performance Level Calculations
Progress

Measures Actual
Value

Level x Wt.= Score

Recordable
Injury Rate

S5 30 | 210

Wastewater
Exceedances

% Staff
Trained
on Diversity

Budget
Performance
()
Favorable)

Stretch

Source: Eastman Kodak
Goal




Selecting Sustainability Indicators

Measurement questions
1 Who?

1 What?

1 When?

1 Where?

1 Why?

1 How burdensome?




Factors in Selecting Sustainability Indicators

1. Relevance to objectives and decision-
making

Scope and location of operations covered
Purpose of measurement

Resistance to illusory results




Factors in Selecting Sustainability Indicators
--cont'd

1 Clarity

Suitability for benchmarking

Obstacles to intended use
Administrative burden

Reliablility of information source




Complementary Goals and Indicators

1 Multiple goals to eliminate undesirable
results of individual goals

1 Metric, initiative, and descriptive indicators
used together

1 Env. & social goals linked to financial
benefits




Baxter’s 2005 Environment and Safety Goals and
Associated Savings Targets

Parameter

Reduction Target
(%)

Base Year

Target 2005
Savings and
Cost Avoidance
($ million)

Air toxic emissions per unit of production

80

1

Hazardous and regulated waste generation
per unit of production

35

Nonhazardous waste per unit of production

35

Energy use ( and associated greenhouse
gas emissions) per unit of production

30

Packaging materials per unit

20

Employee work-related lost-workday
cases per 200,000 work hours

Rate for all employee work-related
injuries and illnesses per 200,000 work
hours

TOTAL




Complementary Goals and Indicators
--cont’d.

1 Indicators across supply chain

1 Cause and effect indicators

1 Indicators by stage of process

1 Indicators by stage of program
development




luaunean

I2]BEMI]SEM
JoyoeT e

SAE] ysy uonnjjod I8TL

uonn[iod Jo satsads 1B [EDILIAYD

TIEM, e alIos UooNnsap PaseEalou] = prre
saljeal) Jo uotjajdap Jelqey sty e SOAI0SAI SOUMIOSTY

ut sejonb Jo s]aAs] Hopanysap IIEM UBS[D [imo1d
duIysi SNORIUE(] - Jaay e paonpay = uonendod s
sasuodsay yedu] NS $2ANSSAIJ SIALI(]

SILIJA A [EIUMIUOIIAWY Jo duanbag Y1Sdd
Aq pataao)) sardog, jo apdmexy
INRERLEIE |




papioae

SAR[a(] »

paploAe asuerdumos

Aponqnd Aroyemsar

JsldApe UL pUe uo uIALG

JO sjuapIouf « UOTIB[O1A $3SIN0D

paAes Jo sadnou Fururen)
Asuopy paonpay] e Jo BPQUINK e
yedu auwoNnQ §8320.14

S|ELIalE
asuerduwos Suruel] e
AaoyenSar 1Epng
uo paurel Furmel] e
ajdoad SIUIE)

JO IPquny e 10 Jaqumy] e

mdinQ induj

aouerjduo)) Aloje[nSay uo sweidold Sururel ] SUNILIAOUO)
s10)ed21pu] Jo aouanbag ssanoid e Jo ajduexy

g'L aandiq




‘paunuuap aq ued Auedwos oy $50108 wWaysAs au Jo uonejuawajdun

afmusomd v ‘Auedwos a1y 10§ 21008 19518) [RI0) 9 YIIA SIIUN I [[€ JO S2I0IE A1) Jo wms o) Fuuredwods Ag “pagruapl

aq wes Aueduios 1) o] 31058 [#10] pajafie) ¢ ‘paIai0d aq 0] SIIUN SsaUIsng Jo sjusuniedap Jo aqumu sy sswn § Suddnymm

Ag “paambeaa se soepd w s1 Sungpdiaas ueaw prhos § Jo 21008 sowpd W apgy Asa 4o auop 0] () pue aoopd W QoL o)

1 ‘aompd wp Afpppupisgns 4o Ajpn.g 10§ 7 Jo 21008 & unedofje ‘ajdurexs 0] ‘ULI0] SIY) [ILM PISN 0q UED WNSAS FULIONS B PAIISIP J]
JuMX [[ews A1 0) padojasap AJuo ST gOTYM NG SINI[IIE] S) [[B s50108 pealds wWalsAs B §8 JWIES I} 9JRI PINOM SOTJIIOE] §11 JO
ma] Azaa g ATuo ur aoe[d w AJ[ng wasAs e i jrm ssawsng e ajdwexs 104 (uawdojaasp Jo Juxxa aFeiaar 1)) WsAs 21 Jo
[idap at)) 58 [[am se (palaaod ST JuaUedap 10 JIuUn ssauisng a1 Jo uoltiod Jegm) Wwalsds ai) Jo [Ppeal] sl i JapIsuod ‘Snes
si) Smssasse U] “aua1)) 20e]d Ul WSAS JUSREEURM A1]) JO STE)S A1) 2qLISAP 153q 1B $21I082)8) N0J a1} JO I3 JpUn Xoq a1
HIAYD pue “pas1| JIm Jo jusuntedap 9 W SO S JO SRS 3] INOGE J[qeaipajmotn] 218 oysm [2UuosId (LM WLI0J STY) MITASY

SUOTONISU]
‘£
T
1
182)0N
aow|d aorpd aom|d ERT
m | eoepdm uum“hm ul | eowpd uu.mmhm ur | sorpd o Hﬂm.ﬂ ur | asepd m uumm““
apu | Ameneg | oo | emn | Aqenseg | o | e | Aeneg | o | o | Apeneg |
ey ueBang | iy UEIEAS | ron ueEqos | s UBSgNE ——
[ (fumue]d uonoe sAnuaAald i
: 5 L Paaanaw PaAoE
PUE 241031100 FuLio)uow PAAAIE 34 0F ST IEDM 2q 0} 51 ey Bunuawapdun 2q 0} s1 yega, Fumyep ssaursnyg
Jo synsal Suissappe | premo) ssaifond Fuoojmowm 10 de 2 101 uaeosdde aar nusunredag
eosdde aanaa 107 yareosdde aanoa e Hoald Eh ol
05 4 neagH ] s SUEEN G RiaaImbay | [euenoun g
%ﬂ% unuamadm] g Ta(] pue summer] [ | aeledio))
wMNSAS JuamAGeuR A Jo Judwdopaa Jo snyels SUMIEBL [, 10 W10
6L 2INS1g




Evolving Measures with Program Maturity:
Occupational Safety Example

(Source: The Measure of Success. The Conference Board 2005)

Component Level
(Stakeholder(s))

Goal(s)

Measure(s)

Economic Value

Social Value

Compliance
(Regulators/

Shareholders)

-Avoid fines and
penalties

-Compliance audits
-Actual fine/penalty
level

-Avoided cost

-Some increase in
worker well- being?

Employ “Best H&S
Practices”
(Above + employees)

Above +
-Dramatically reduce
accidents

-Reduced absenteeism
-Improve productivity

-Accident/injury rates
-Productivity
-Employee satisfaction
surveys

-As above +
-Reduced costs

- Absenteeism

- Line downtime
-Increased over- all
productivity?

- Improved quality of
work- life
- Employee morale

Take Programs
“QOutside”

-Other companies
-Community
(Above + other
companies and the
larger community)

All Above +

-Share with other
companies

- Community safety
improves

-Other companies
rates

-Feedback
-Community
performance (e.g.
seatbelt use)

-Indirect — press, ease
of permitting etc.

- Little direct benefit
other than above

- Other companies/
community realize
savings

-New business
opportunity?

-Fewer accidents and
injuries else- where
-Employee pride and
morale?




Research ldeas

Survey on the credibility of various indicators/metrics
with various internal and external stakeholder groups

Study of the frequency of use of the individual GRI
indicators and principles (and others) in CSR reports
(and how often do companies say they cover an
iIndicator when they don't)

Study of the gaps between financial and sustainability
reporting and what must be done by various institutions
to close these gaps

Study of the public policy lessons from the UK, France
and S. Africa experiences with mandatory financial-
sustainability reporting

|dentification of truly comparable sustainability metrics
that are being used and a proposal for the development
of others
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