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Based on new book from the Environmental
Law Institute (early summer):

The Sustainability Handbook—

The Complete Management Guide to Achieving
Economic, Social and Environmental Responsibility
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Figure 4.1 Sustainabiit Opeating System (S.(5.)
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Practical Considerations In
Measuring Sustainability

Performance

1 Goal and indicator concepts

Yy
y

nes of goals; setting goals
nes of indicators; selecting

ING

icators

1 Use of complementary goals and
iIndicators

1 Research ideas
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Other Types of Goals

1 Multi-year goals
- Collective directional goals
- Zero goals

1 Implied goals




Considerations In Setting
Sustainability Goals

1 Part of strategic planning, furthering the
desired objective

1 Not too many, not too few

1 SMART: simple, measurable, achievable,
relevant, time-based

1 Clear and elevating




Considerailons in Setiing

Sustainapility Goals—cont’d ‘
Starenolder support

Fesistant o garnesrnansnip, llusory
results \
Clear aiccountapility mecnanisrms, —
admm]s iraitive roles (guidance, reporiing,
2ic.) e
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Setilng Values of Metric Gozls

E Historical rate of Irmprovernent
E niernal or external bencnrmeriing
E [rmpact of planned projects

B Roll-up estirnates from business units—
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S50 14031 {
o Conditlon Indicators ‘
o Performarice indictors
- Operational (primary desired ouicorne)
\/Jrlmclymemr (supportlve elements such
as cost, personnel, Errum ng, audits,
rmalnienance, iraining, eic.)
Leading vs. lagging Indicators \
Apsolute vs, ratio rmetrics T
[Intensiiles (los./unit), efficiencies (Uniis/lo.), sic, |
I
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Progress
M easures

Recordable
Injury Rate

WESENEIES
Exceedances

% Staff
Trained
on Diversity

Budget
Performance
(%
Favorable)
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cting sSustainapility Indicar
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When?

Where?

Wriy?

Hlow ourcensorne?
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tors In Selectng Susiainaoility Indicat

Relevance o opjecilves and decision-
rredng

scope and locatlon of operailons covered
PLrpose Of rneasurerrert

Fesistance to lllusory resulis
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1N Selecting Sustainapility Indicat

L

L
(g
@
-
( —L
SR

Clarity
Sultapllity for pencrnmarxing

Opstacles to Internded Lse

Adrinistrative ourcdern
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Cornplementary Goals and Indicators

E Multiple goals to eliminzaie undesiraole
resulis of incdividual goals

E Meiric, Initlative, and descripilve indicaiors
£

Used togeiner \
F Env. & soclal goals linked to financial T~
oenefits

S
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Target 2005
Reduction Target Savings and
Parameter (%) Cost Avoidance
($ million)




Cornplementary Goals and Indicat
--cont'd.
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F Indicators across supply cnain

E Cause and effect Indicators

E |Indicators oy stage of process

E Indicators oy stage of grogreaur
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(Source: The Mezasy 05)
Component Level : :
P Goal(s) \WIEEEEES) Economic Value Social Value
(Stakeholder(s))
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Hesearcn ldeas

Sllr\/Q/ on tne credioility of various indicators/rneirics {
witr various internal rlmrl exiernal stakenolder grouops

Ld/ of tne frequerncy of Use of ine individual GR|
ndicators and princioles (rl Il oiners) in CSE reports
and now ofter do cornpanies say they cover afl
Jnrllgglzor wrier iriey rlom i)

I/ of tne Jeps peiweern financlal and sustainapility
oorting and wnat must oe done by various institutions
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Identification of iruly cornparanle sustal mrlomr/ metrics

that are being used and a groposal for the develo T
of others -’—
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