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Measurement as a
Management Tool: Topics

. GRI G3

. Integrating and aligning Corporate
Philanthropy within business operations
as part of a Sustainability Operating
System (SOS)

. Measurement tools and techniques




Basis for Observations

1 Baxter International vp EHS and
sustainability leader (25 years)

1 Global Reporting Initiative and ISO Social
Responsibility working groups on new
guidelines

1 The Sustainability Handbook (ELI, 2005-06)




Measurement as a

Management Tool: Topics
1. GRIG3




GRI Update:
Why GRI Matters

Growth of company sustainability reporting (KPMG,
Jan. 2005)

- 2/3 of Global Fortune 250
- Up over 40% from 2002
- Investor, UK, France, S. Africa initiatives

GRI Is best global consensus on reporting
- Global multi-stakeholder initiative
- 40% of G250 use GRI

- 6/5+ GRI reporters (5% Giobal
ﬁ Reporting
Initiative”




Current GRI Indicators Related to
Contributions

1 EC 10: Donations to community, civil society,
and other groups broken down in terms of cash
and in-kind donations per type of group

1 HR 14: Share of operating revenues from the
area of operations that are redistributed to local
communities




sorne Puolicly Reported Measures
~of Corporate Prilantnro;

- Fmoloyee casr contriputions + palid ermployee
voluniteer nours £ wages = total employee donations
(zindl increase of total over grevious year)
- Casr -+ In-kind donations oy cornparny = toizl
donations (and as % of greteu orofiis)
- Gozl: donating 3% of pretas orofits \

E Vodafone T

- Casn donations + paid employee volunteer tme -+
cost of r

ranaging foundations = total] corniriou ] pSmmmmm——
Percent of coniriputions py sug |




sorne Puolicly Reported Measures
of Corporate Pnilantnropy {

E Cooperailve Flneanclal Services

- Goal: identify opportunities to il

nevv financizl ororlllr (s and ser
causes (e.q., donations ted

]nsurance nolicies, VISA car

development of
‘ 'tD Cr rlrlrrlole
Nnew eccoLlnts,

E Shell
- Estaplish social performeance plans (for benefliing ine \
cornmunity and irmnproving stakeholder relations) at 28
slies —
¥ DuPoni
e b AR A o 4 ~ Lo
- Nurnoer of projects funded —
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GR Upda’[e:

Neyw He Qorrmrl Frarnawork (G3) {
Opjectives & Issues

Fesopond to feedpac (5 00 cornrnents frorn glooal
engagernent and S

rzucenolder Council); Irnprove Uptare

Clarity and e <olrlm

More queantitaiive/cornparable rainer tnan qualitative
Guidance on regoriing process: irmprove flexioility \

Tiered recogynition

reduce purden put not ropusiness/credipility T—

Develop a digital plaiforrr

Lingc witn investor needs e
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GRI Updzaie:
New Reooriincg Frarmaework (G3)

Scredule {

Oci, 09: Tearns compleie review and input

Jar). 06- April 08 (7): Punlic cornrment perioc wiir)

reglonal nearings

Oct, 06: Formeal roll-out of G5 & erJugcl[Jon

orograrms; internaional syrnoposiurn Oct 4-6 (’/)\
cormrnencernerni of digital groject
[
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GRI Updaie:
Opportunities for Cornpany {
Involvernent ‘

(D
U b)
(D

0'1

Becorne Organizational Starenolder (fee pased

Of) revernue)

Join GRI Partnersnip for 150 26000 ( 5000/yr.)

supscrine to rmorinly newletter:

www.glopalreporiing.org/news/reqisiernews.asp \

Asl to pe Involved: iInfo@aglobalreporting.org —

www.globalreporting.org
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GR] G3 — {
7?0uUesilons? ‘

E Wnat Is the ey Inforrmeilon aoout corporaie
contrioutions tnat stakenolders snould know?

E Are some Councll I cornparnies involved in GRI7?

E Snould GRIiry to raise tnhe visiollity on corporaie
onilantnrooy?  If so, now? Would new T
inclicaiors pe needed?
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GRI G35

Integr rlrmJ ancd aligning Corporatie
nilaninropy wiinin ousiness operailons
as pari of a Susiainapllity Operating
sysiern (505)

hD




Wiy Tie Corporate Prilaninropy

N

o Sustainapllity and an S0OS

-

Greszier visiollity for CP

raporeciation of now CP contrioutes to
,ous]ness goals

Greater awarerness of trie pusiness valle of \
CP and oiner soclal Inltlatives
\
petter undersianding of the ousiness oy CP
professionels -
ES——————
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"L@rrr suervrlJ rlmrl vveH oemg o De a

Sorme Opse ar r\oour
BUsiness rmrl Lstalnanility {

Sustainanility Is not aoout one thing.
ISl olrlmrnru for long-
Cr)

] E/Hfl 0y focusing
orn resources and respect (ZR's):

-wisely mrlﬂrlJJrJJ economic and natural

-respecting people and oiner living
tnings.

Sustalnaoility nas internal as well as exiernal focus




A C oroorae Cormrmlirment to
ISEE naollity {
0l

e Sustainapility Policy)

[t Is within the bestint erears of our cornparly and society as a wriole that our
along ej' a'th 0 Sl JS il erlOJJJF/ To that end, we will strive
JC

COMPEany rmnove
to acnieve tne fo

[R—
- =

owing vision of performearice:

1. Econornic success: tne wise use of financlal resourc

(D
U

2. Cornparny Econormic Prosperity
Our pusiness is positioned to survive and prosper econorniceally. T

p. Community Economic Prosperity
J

We are nelping our cormmurnity survive and prosger 2oulaemmes epy—

A




N
2
Q
o
&
—
(®
W
©
Q
>
v
O

\
—
(®
W

©
@
( J

t for people

o, FRespect for Employees
We trezt our err Io/,u r

r = respectful, falr, non-exploitative way, e"
regeird to compe nsation and penefii fr
L /

[
3, JrOffJOFJOfJ aln] fJ(J operl, corl

cizlogue witn rmanagerm &) s} olvernent in decision-rmakin 105 Worgin dmoms
that are safe, healthy and non-coercive; rJJ'J 5 of association, oJJegu/e JJerge ning
ancd privacy; employment-termination practices; arncd work-life balance.

0. Diversity, Fair Hiring Practices

We promote diversity and use hiring practices that are far, responsible, nor-
discriminzaitory, and non-exploitative for our employees, o board merm) ners, and
suppliers.

C. Pesoonsiole Goverris

We rnanzge our risks pro Jerl/ L
our pusiness In a waly that is eif

(\

se our ecoriomic power responsioly and opera
el 21

. Respect for Stakenolders
We are transparent, respectful and fair to loczl ooouJauom, investors, suppliers
and otner staicenolders outside our OrJrlﬂ zaiflon whno ey pe affectec d 'r/ our \
operations. We work collaporatively with our cornrmunities to ennance tne well-
neing of others
Fair Dealing With Customers S——

e

- rr -~ o rrore: NSYaaY ~ T ~leva ./I
\/\/5 2lre nones gmrl falr with our custorners, cormpeting fairly fgLilolmttrress;
tn

respecting their p vclg/, and providing thern safe and effeciive orr clLigicl 21/

i
J a
sarvices under tne coric Jmom; Wwe orormise




3. Environrental responsipility: resp
meanagement and use of natural resources {
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2. Resource Conservaiior
\/\/e conserve our use of naiural resources to ine exient praciicaole,
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0. Wasie Preveni]
We reduce to the exient praciic rloP 're VOolurm e ar nel degree of E‘CIrrJ
we generate from our operations, and handle therm in 2 safe, |

way to rminirnize tnelr environrmenial effecis,
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c. Environmental Risk Conirol and Restoration

We rninirnize the risi of spills and other oowrmrlH/ nzrrnful environrmental incidents,
restore the environrment where darmaged py us, and ennzance it to petter support
olodiversity.

cl. Supply Chain lrnpacts —
We wori with otfiers in our supply chzin to nelp rJ\/JrQnrrHJ[cll irnpzacts and —
ated witn our groducts and services
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risks assoc e re,l ed and orooerI/ controllec.
o, Collaboration Witn Cornrmunities -

We collaporate witn our cornrmunities to grotect and erfﬂvﬂme crvirornrnerii,
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Union relztions
Proclucer responsinility
Consurner privacy
Ernergency preparedness
Child lapor

Forced lzoor
Disciplinery practic
Flexible work options
Cherltaple donztions
Antitrust prectices
Occupetional nezlth
Bloterrorism

Incloor air pollution

/

Legal cornplizance concerning tr

rmoJo /ee eJaE]oms
Product |

Board civersity

Supplier diversity
Ernployee privecy

Nor-li Jgrmure tion poJJ( £S5
Cornrnurity outrezsch
Ernployrnert

Transpearent public reporting

Dependent care benefits
Bribery and corruption
Securities reguletion
Industrizl hygiene
Worker violence
Indigenous rignts

nove: rC)OJ cs

Ernploy
rmoJ

oyee vveJJ ness J)rogrrfm
istence prograrms
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2y of f | OJJJCJ 5
Amtie /uaJ Nerzssrnernt policies
Folitical contributions
rlelping the dizcvarnieaged

Food procluct nutrition

Support for cornrnunity < rv]r*f\
Access to nealthceare by the poor
Dizecter relief
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