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A Corporate Commitment to
Sustainability

(A Sample Sustainability Policy)

It is within the best interests of our company and society as a whole that our
company move along the path to sustainability. To that end, we will strive
to achieve the following vision of performance:
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1. Economic success: the wise use of financial resources

a. Company Economic Prosperity
Our business is positioned to survive and prosper economically.

b. Community Economic Prosperity
We are helping our community survive and prosper economically.




2. Soclal responsibility: respect for people

a. Respect for Employees

We treat our employees in a respectful, fair, non-exploitative way, especially with
regard to compensation and benefits; training; open, constructive dialogue with
management; involvement in decision-making; working conditions that are safe,
healthy and non-coercive; rights of association, collective bargaining and privacy;
employment-termination practices; and work-life balance.

b. Diversity, Fair Hiring Practices

We promote diversity and use hiring practices that are fair, responsible, non-
discriminatory, and non-exploitative for our employees, board members, and
suppliers.

c. Responsible Governance

We manage our risks properly, use our economic power responsibly and operate
our business in a way that is ethical and legal.

d. Respect for Stakeholders

We are transparent, respectful and fair to local populations, investors, suppliers
and other stakeholders outside our organization who may be affected by our
operations. We work collaboratively with our communities to enhance the well-
being of others.

e. Fair Dealing With Customers

We are honest and fair with our customers, competing fairly for their business,
respecting their privacy, and providing them safe and effective products and
services under the conditions we promise.




3. Environmental responsibility: respect for life; the wise
management and use of natural resources

a. Resource Conservation
We conserve our use of natural resources to the extent practicable.

b. Waste Prevention and Management

We reduce to the extent practicable the volume and degree of hazard of the wastes
we generate from our operations, and handle them in a safe, legal and responsible
way to minimize their environmental effects.

c. Environmental Risk Control and Restoration

We minimize the risk of spills and other potentially harmful environmental incidents,
restore the environment where damaged by us, and enhance it to better support
biodiversity.

d. Supply Chain Impacts

We work with others in our supply chain to help assure environmental impacts and
risks associated with our products and services are reduced and properly controlled.

e. Collaboration With Communities
We collaborate with our communities to protect and improve the environment.




Examples of Economic
Topics

Sales

Profits

Dividends

Cash flow

R& D investment
Capital expenditures

Debt and interest
Wages

Market share
Retained earnings
WEIES

Return on investment

Community donations
Taxes

Tax subsidies

Local purchasing
Credit rating

Brand strength
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Board rh\ versity

Supplier cliversity
Ernployee orivecy
Nor-cliscriminztion policies
Cornmnurity outrezich
Ernployment

Transparert puplic reporting

Drormrlrr cere penefits
Oery and corrugtion
Securm es regulztion

Inclustrizl hygiene

Legel cormpliance concerning the eapove topics
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Ernployee work-lif

Flurnzin ri Jr 5 secur]'ty policies, €ic,)
Fﬂr c.d\/ I
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Ernployee wellness prograrms
Ernployee assistance prograrms
Ernployes turnover

Ernployee layoff policies
Aniti-sexuzl narassrnent pc icies
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Sorme Opse ar r\oour
BUsiness rmrl Lstalnanility {

Sustainapility is not about one thing.

Sustalnaoility Is about inforrmed nolisiic olrlmrnru for long-
terrn survival and well-neing to ne acnieved oy wisely
managing economic and natural resources anrl

respeciing people and other living things. (Tne 2Rs)
The pusiness case for sustainapility 1s the wrorg \

\

[ne rignt question: Whnat Is ine business case for ar
SOS? —
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rlow Lawyers Car rlelp

Prornote JfJ[dgchEdd SD ranagerment systems (SO with {
penchnmarking ancd goals--see my oo for

organizational Irnprovernent on legal compliance and risk
rnewnegermnent

Becorne K’f]OWJdCU:‘cler‘ on SD irends; consider
ecornormic, owrll and environmental irmnopacts and
ororote ginics and transparency ir Jemerrll decisior
rmeing;

Advise on SD planning for governrments (2,000 Loczl .
Agerca 2_| cities in Model Communities Prc rograrn) —

Assist governmerts and cornpanies with sust emrlole
orocurernent prograrms (Japar, Denrmark, U5, Caireyerss
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rlow Lawyers Car rlelp

Integrate SD concepis Into rezl estaie de ebomenr {
(2.9., Prairie Cro sswu) oiner develoornerni (e,

EconMooll's Cnead-Carneroor omelme), aric QL]JJCI]rJg
consiruction (green building prograrms)
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Advise on rnew SD-orlernte
Grarreen Bany's microcred]
Irpoverisned cornrmnunities)

]
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Gulde corporzations in est
siruciures and prograurms

Jl’s ng poard governarnce
at tare Into account SO —_
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rlow Lawyers Car rlelp
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Advise on SD and financial reporting laws (France, Uy,
S. Africa;, US Fasky Case, eic )

Advise on stocknolder SD resolutions; socially
responsiole investor analysis (US SR 91 of 9)

Negotizie, orormote and acvise on endorserrnent of
international SD-oriented codes and treates (Global
Cornpact, UN Univ. Declaraiion of Hluman Rignis, eic,) \

riificaitions (2.y., T

Acvise on SD-oriented g
- ting issues (e.9. Th

Chiquitay) and cals
Cooperative Barg)
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rlow Lawyers Car rlelp
GO relcluorunm, steicenolder engagern
020 rlJJ/ regarding the extractive indusiri
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Infuse SD considerations into International trace
agreernents

Wori with panks and otner funcding institutions on S0
screening of invesiments (e.9., £

Equaior Principles)

Draft and prornote SD-orienied legislation

Snere Insignis apout SD with otners througn tezicning,
Wrlting encd speaxing
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