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A Corporate Commitment to A Corporate Commitment to 
SustainabilitySustainability

(A Sample Sustainability Policy)(A Sample Sustainability Policy)

It is within the best interests of our company and society as a It is within the best interests of our company and society as a whole that our whole that our 
company move along the path to sustainability.  To that end, we company move along the path to sustainability.  To that end, we will strive will strive 
to achieve the following vision of performance:to achieve the following vision of performance:

1. Economic success: the wise use of financial resources1. Economic success: the wise use of financial resources

a. a. Company Economic ProsperityCompany Economic Prosperity
Our business is positioned to survive and prosper economically.Our business is positioned to survive and prosper economically.

b. b. Community Economic ProsperityCommunity Economic Prosperity
We are helping our community survive and prosper economically.We are helping our community survive and prosper economically.



2. Social responsibility: respect for people2. Social responsibility: respect for people

a. a. Respect for EmployeesRespect for Employees
We treat our employees in a respectful, fair, nonWe treat our employees in a respectful, fair, non--exploitative way, especially with exploitative way, especially with 
regard to compensation and benefits; training; open, constructivregard to compensation and benefits; training; open, constructive dialogue with e dialogue with 
management; involvement in decisionmanagement; involvement in decision--making; working conditions that are safe, making; working conditions that are safe, 
healthy and nonhealthy and non--coercive; rights of association, collective bargaining and privacoercive; rights of association, collective bargaining and privacy; cy; 
employmentemployment--termination practices; and worktermination practices; and work--life balance.life balance.

b. b. Diversity, Fair Hiring PracticesDiversity, Fair Hiring Practices
We promote diversity and use hiring practices that are fair, resWe promote diversity and use hiring practices that are fair, responsible, nonponsible, non--
discriminatory, and nondiscriminatory, and non--exploitative for our employees, board members, and exploitative for our employees, board members, and 
suppliers.suppliers.

c. c. Responsible GovernanceResponsible Governance
We manage our risks properly, use our economic power responsiblyWe manage our risks properly, use our economic power responsibly and operate and operate 
our business in a way that is ethical and legal.our business in a way that is ethical and legal.

d. d. Respect for StakeholdersRespect for Stakeholders
We are transparent, respectful and fair to local populations, inWe are transparent, respectful and fair to local populations, investors, suppliers vestors, suppliers 
and other stakeholders outside our organization who may be affecand other stakeholders outside our organization who may be affected by our ted by our 
operations.  We work collaboratively with our communities to enhoperations.  We work collaboratively with our communities to enhance the wellance the well--
being of others.being of others.

e. e. Fair Dealing With CustomersFair Dealing With Customers
We are honest and fair with our customers, competing fairly for We are honest and fair with our customers, competing fairly for their business, their business, 
respecting their privacy, and providing them safe and effective respecting their privacy, and providing them safe and effective products and products and 
services under the conditions we promise.services under the conditions we promise.



3. Environmental responsibility: respect for life; the wise 3. Environmental responsibility: respect for life; the wise 
management and use of natural resourcesmanagement and use of natural resources

a. a. Resource ConservationResource Conservation
We conserve our use of natural resources to the extent practicabWe conserve our use of natural resources to the extent practicable.le.

b. b. Waste Prevention and ManagementWaste Prevention and Management
We reduce to the extent practicable the volume and degree of hazWe reduce to the extent practicable the volume and degree of hazard of the wastes ard of the wastes 
we generate from our operations, and handle them in a safe, legawe generate from our operations, and handle them in a safe, legal and responsible l and responsible 
way to minimize their environmental effects.way to minimize their environmental effects.

c. c. Environmental Risk Control and RestorationEnvironmental Risk Control and Restoration
We minimize the risk of spills and other potentially harmful envWe minimize the risk of spills and other potentially harmful environmental incidents, ironmental incidents, 
restore the environment where damaged by us, and enhance it to brestore the environment where damaged by us, and enhance it to better support etter support 
biodiversity.biodiversity.

d. d. Supply Chain ImpactsSupply Chain Impacts
We work with others in our supply chain to help assure environmeWe work with others in our supply chain to help assure environmental impacts and ntal impacts and 
risks associated with our products and services are reduced and risks associated with our products and services are reduced and properly controlled.properly controlled.

e. e. Collaboration With CommunitiesCollaboration With Communities
We collaborate with our communities to protect and improve the eWe collaborate with our communities to protect and improve the environment.nvironment.



Examples of Economic Examples of Economic 
TopicsTopics

SalesSales Debt and interestDebt and interest Community donationsCommunity donations

ProfitsProfits WagesWages TaxesTaxes

DividendsDividends Market shareMarket share Tax subsidiesTax subsidies

Cash flowCash flow Retained earningsRetained earnings Local purchasingLocal purchasing

R&D investmentR&D investment LiabilitiesLiabilities Credit ratingCredit rating

Capital expendituresCapital expenditures Return on investmentReturn on investment Brand strengthBrand strength



Examples of Social TopicsExamples of Social Topics

EthicsEthics Workplace safetyWorkplace safety Employee shared valuesEmployee shared values
Product usefulnessProduct usefulness Corporate governanceCorporate governance Employee workEmployee work--life balancelife balance
Product qualityProduct quality Employee relationsEmployee relations Human rights (security policies, etc.)Human rights (security policies, etc.)
Product safetyProduct safety Product labelingProduct labeling Fair advertising and labelingFair advertising and labeling
Union relationsUnion relations Board diversityBoard diversity Impacts on local culturesImpacts on local cultures
Producer responsibilityProducer responsibility Supplier diversitySupplier diversity Employee diversityEmployee diversity
Consumer privacyConsumer privacy Employee privacyEmployee privacy Employee training and developmentEmployee training and development
Emergency preparednessEmergency preparedness NonNon--discrimination policiesdiscrimination policies Employee wellness programsEmployee wellness programs
Child laborChild labor Community outreach Community outreach Employee assistance programsEmployee assistance programs
Forced laborForced labor EmploymentEmployment Employee turnover Employee turnover 
Disciplinary practicesDisciplinary practices Transparent public reportingTransparent public reporting Employee layoff policiesEmployee layoff policies
Flexible work optionsFlexible work options Dependent care benefitsDependent care benefits AntiAnti--sexual harassment policiessexual harassment policies
Charitable donationsCharitable donations Bribery and corruptionBribery and corruption Political contributionsPolitical contributions
Antitrust practicesAntitrust practices Securities regulationSecurities regulation Helping the disadvantagedHelping the disadvantaged
Occupational healthOccupational health Industrial hygieneIndustrial hygiene Food product nutritionFood product nutrition
Legal compliance concerning the above topicsLegal compliance concerning the above topics Support for community servicesSupport for community services



Waste disposal Air pollution Water pollution
Chemical spills Greenhouse gases Ozone-depleting substances
Water conservation Energy conservation Natural resource usage
Pollution prevention Recycling Biodiversity
Packaging reduction Soil contamination Product take-back
Natural habitat restoration Wetlands protection Wildlife conservation
Animal rights Product energy use Customer disposal of products
Precautionary principle Spill prevention Renewable energy
Endangered species Radon Mold contamination
Compliance with environmental laws and permit Design for the environment

Examples of Environmental 
Topics



Some Observations About Some Observations About 
Business and SustainabilityBusiness and Sustainability

Sustainability is not about one thing.Sustainability is not about one thing.

Sustainability is about informed holistic planning for longSustainability is about informed holistic planning for long--
term survival and wellterm survival and well--being to be achieved by wisely being to be achieved by wisely 
managing economic and natural resources and managing economic and natural resources and 
respecting people and other living things. (The 2Rs)respecting people and other living things. (The 2Rs)

The business case for sustainability is the wrong The business case for sustainability is the wrong 
question.question.

The right question: What is the business case for an The right question: What is the business case for an 
SOS?SOS?



Sustainability Operating System Sustainability Operating System 
(SOS)(SOS)
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How Lawyers Can HelpHow Lawyers Can Help
Promote integrated SD management systems (SOS with Promote integrated SD management systems (SOS with 
benchmarking and goalsbenchmarking and goals----see my book) for see my book) for 
organizational improvement on legal compliance and risk organizational improvement on legal compliance and risk 
managementmanagement

Become knowledgeable on SD trends; consider Become knowledgeable on SD trends; consider 
economic, social and environmental impacts and economic, social and environmental impacts and 
promote ethics and transparency in general decision promote ethics and transparency in general decision 
making; making; 

Advise on SD planning for governments (2,000 Local Advise on SD planning for governments (2,000 Local 
Agenda 21 cities in Model Communities Program)Agenda 21 cities in Model Communities Program)

Assist governments and companies with sustainable Assist governments and companies with sustainable 
procurement programs (Japan, Denmark, U.K., Canada)procurement programs (Japan, Denmark, U.K., Canada)



How Lawyers Can HelpHow Lawyers Can Help
Integrate SD concepts into real estate development Integrate SD concepts into real estate development 
(e.g., Prairie Crossing), other development (e.g., (e.g., Prairie Crossing), other development (e.g., 
ExxonMobil’s ChadExxonMobil’s Chad--Cameroon pipeline), and building Cameroon pipeline), and building 
construction (green building programs)construction (green building programs)

Advise on new SDAdvise on new SD--oriented business models (e.g., oriented business models (e.g., 
Grameen Bank’s microcredit business;  business in Grameen Bank’s microcredit business;  business in 
impoverished communities)impoverished communities)

Guide corporations in establishing board governance Guide corporations in establishing board governance 
structures and programs that take into account SDstructures and programs that take into account SD

Bring legal perspective into enterprise risk management Bring legal perspective into enterprise risk management 
(ERM) reviews (esp., US and UK)   (ERM) reviews (esp., US and UK)   



How Lawyers Can HelpHow Lawyers Can Help

Advise on SD and financial reporting laws (France, UK, Advise on SD and financial reporting laws (France, UK, 
S. Africa; US Kasky Case, etc)S. Africa; US Kasky Case, etc)

Advise on stockholder SD resolutions; socially Advise on stockholder SD resolutions; socially 
responsible investor analysis (US SRI: $1 of 9)responsible investor analysis (US SRI: $1 of 9)

Negotiate, promote and advise on endorsement of Negotiate, promote and advise on endorsement of 
international SDinternational SD--oriented codes and treaties (Global oriented codes and treaties (Global 
Compact, UN Univ. Declaration of Human Rights, etc.)Compact, UN Univ. Declaration of Human Rights, etc.)

Advise on SDAdvise on SD--oriented product certifications (e.g., oriented product certifications (e.g., 
Chiquita) and causeChiquita) and cause--based marketing issues (e.g. The based marketing issues (e.g. The 
Cooperative Bank)  Cooperative Bank)  



How Lawyers Can HelpHow Lawyers Can Help

Advise on NGO relationships, stakeholder engagement, Advise on NGO relationships, stakeholder engagement, 
especially regarding the extractive industriesespecially regarding the extractive industries

Infuse SD considerations into international trade Infuse SD considerations into international trade 
agreements agreements 

Work with banks and other funding institutions on SD Work with banks and other funding institutions on SD 
screening  of investments (e.g., Equator Principles) screening  of investments (e.g., Equator Principles) 

Draft and promote SDDraft and promote SD--oriented legislationoriented legislation

Share insights about SD with others through teaching, Share insights about SD with others through teaching, 
writing and speaking  writing and speaking  
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