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Why Companies Don’t Pursue
Sustainable Development

1. Don’t understand what sustainability entails; think it’s
about:
- producing a large, glossy report
- extreme environmentalism
- high-priced public relations
- halting business growth

2. Don’t see business value; think it's an unaffordable luxury

3. Not aware of sustainability trends and potential business
Impacts

4. Don’'t know how to approach it with limited resources




What is
sustainable development
(sustainabllity)???
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Meaning of Sustainable
Development

a. Intuitive meaning from NAFTA debates
b. Traditional definitions

= Meeting the needs of the present without compromising the ability
of future generations to meet their own needs (UN Brundtland
Comm. 1987)

= Global long-term well-being
= Triple bottom line (economics + environmental + social)

= Respect for people and other living things + wise use and
management of economic and natural resources (2RS)
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2. Cornparny Econormic Prosperity
Our pusiness is positioned to survive and prosper econorniceally. T

p. Community Economic Prosperity
J

We are nelping our cormmunity survive and prosger goulaeemes ey

A




Exarnples of Economic {
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2. Soclal responsipility: respect for people

2. Respect for Ermployees

We treat our ermployees | rJ a respectful, falr, non-exploitative way, especially witr

regeard to co mow;auor nd penefits; training; open, constructive rle ogLie wWith
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JJJJJ‘HJF tory, and non-exploitative for our employees, board mermpers, and
suppliers.

C. Pesoonsiole Governarnce

We rnanzge our risks prop jerl/ L
our busingss in a way tha is ethi

se our ecoriomic power responsioly and operate
el 21

. Respect for Stakenolders
We are transparent, respectful and fair to loczl ooouJauom, investors, suppliers
and otner staicenolders outside our OrJrlﬂ zaiflon whno ey pe affectec d 'r/ OLr
operations. We work collaporatively with our cornrmunities to ennance tne well-
neing of others
Fair Dealing With Customers [S——

- rr -~ o rrore: NSYaaY ~ T ~leva ./I
\/\/5 2lre nones gmrl falr with our custorners, cormpeting fairly fgL ol ress;
tn

respecting their p vclg/, and providing thern safe and effeciive orr clLigicl 21)

i
J a
sarvices under tne coric Jmom; Wwe orormise




Producer reswruomr/
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3. Environrental responsipility: resp
meanagement and use of natural resources {

(D
(
v (—
/i
Q
=
=
(D
(—
:_
(D
=
=
(€))
(L

2. Resource Conservaiior
\/\/e conserve our use of naiural resources to ine exient praciicaole,
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0. Wasie Preveni]
We reduce to the exient praciic rloP 're VOolurm e ar nel degree of E‘CIrrJ
we generate from our operations, and handle therm in 2 safe, |
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.:_
b
§
<
Ak
U
@
0,

c. Environmental Risk Control and Restoratiorn

We minirnize the risk of spills and other oowrmrlH/ nzrrnful environrmental incidents,
restore tne environment whnere damaged oy us, and ennance it to better support
olodiversity.

cl. Reduction c
We work w

J'_'
others In our supply chain to fe nvironmental irnpacts and -

()
jzited with our products and services

2
0!
-
—~
0
0

Supply Cnain lmpacts —
.lr

I
Jel

risks assoc e re,l ed and orooerI/ controllec.
o, Collaboration Witn Cornrmunities S

We collaborate with our cornrmunities O protec tand Jﬂ'P"ff‘jW: e environmer,
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The "Big Squeeze”
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Growtn of International Nongovernmental Organizations 1900-2000







Autornotive Cormparnies inine Dow
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GrI Heporiers

500 reporters In 45 countries

-Japzan, UK, and US lead

“In accordance” regoriers In auto ncustry (2

- Ford
- General Motors

Otners 1n auto Incdustry usineg GR|
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- Denso
- Flyunidal

- Hernaylt

- Soclety of Motor Meriufacilrers

ard Traders (UK

- Jsuzy - Slemens
- Jaguelr - Toyota

- Jonnson Controls - Veleog

- ]z - Vellxnell

- Volkswager
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Otner ¥ey Sustainan J|JF/ Initizily
Concerning the Auto Industry
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B Mopility Forum (UNEP)
- Membpers: 11 ato rmarers

Fec I fJJ erJ\/JroererJ[clJ Irnpacts

Starenolder dialogue
Puplic reporiing, GRI supplement
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Best environmental praciices (on wen siie)
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Otner ¥ey Sustalr e'rler/erJ, ves
Concerning ine Auio Industry
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The Sustainable Mogility Project (WEBECSD)
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Identifying cnallenges and solutions for rmeaking
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Sustainapility Goals Idenilfled In
]\/JD.OJH'Ey 2030

Controlling traclitional pollutant ernissions o safe
levels

Lirmiting Greennc
sustalnaple levels

Providing greater access to rmopility for ine poor
Feducing cezins al juries
Qecllmrg transpori nols
Mitlgaitirgy congesion

Preserving and ennarcing rmoollity for all
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Sorme Opservations Apout the

) N r
Business Case
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Susiaineapllity Is not apout one ining.

Tne business case for sustalnapllity Is the

Wrorg cuesiorn.

ne rignt question: YWnat is the pusiness —
case for an SOS7

A



/W

sSustalnapility Operating Systern
(509)




-- e w— =TT



o &

1singly affect thie weay we do ousiness, {

ﬂﬁ

L. Irnportant global trends will incre
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lynoring these trends will impede our 20ility to cornpete.,

le development (SD)
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3. Addressing these trends by working toward sustain
will rnare Us a stronger, more cormpetitive cormnpzny.

tect Us from risk, reouwor al cnzllenges and
L can destroy snarenolder value,

4, The best way to incorporate SD Into our pusiness is: \

> nternzlly, througn a continual-improvernent grocess integrated o
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reporting) and dizlogue o SD with key g
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